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These internal aims or ambitions comprise a complement to the legal internal rules of
procedure and the IENE Statutes. They express intentions for how IENE wants to
improve its operation and internal management. Once these aims have been
approached, they shall be integrated as or give rise to new routines or rules in the legal
guidance documents of the IENE association.

Aim 1. Establish IENE as a valuable, transparent and inclusive
network for members and partners

Understand and adapt to member and partner expectations and streamline
governance for greater participation and transparency

1.Provide a direct and open communication platform among members that facilitates
member interactions, knowledge exchange and project involvement.

2.Ensure a discrimination-free, safe, respectful environment where all voices are
respected and valued.

3. Improve feedback mechanisms to prioritize and refine actions, guide decision-
making processes and overall operation.

4.Conduct surveys, structured interviews with focus groups to gather insights into
evolving needs and expectations of members and partners. 

5.Regularly review and adjust internal working mechanisms and routines in response
to emerging needs.

6.Align internal processes with IENE’s strategic priorities, ensuring that adaptations
are documented and communicated transparently.

7.Further improve transparency of frameworks for engagement in activities, including
clear rules for conflict of interest in different IENE entities
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https://docs.google.com/document/d/1rjcMmBQtZuMaNQGyxXpIkPsYdNeaqq6j/edit?usp=sharing&ouid=116801206710490070159&rtpof=true&sd=true
https://docs.google.com/document/d/1rjcMmBQtZuMaNQGyxXpIkPsYdNeaqq6j/edit?usp=sharing&ouid=116801206710490070159&rtpof=true&sd=true
https://drive.google.com/file/d/1XYFgFy_EkpFUVl6EaT1ZjGOJIBIWr5ov/view?usp=share_link


https://drive.google.com/drive/folders/1QSgBzRt9_AhihU0Yj-mJvz3-YwDe5UZ8?usp=share_link
https://docs.google.com/document/d/13dWIhqoqjYFNj3lbyFCCsBZJ9WUaBpFz/edit?usp=sharing&ouid=116801206710490070159&rtpof=true&sd=true





